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Army Aviation and
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AMCOM Public Affairs Office

Redstone Arsenal, Alabama
35898

Visit AMCOM Online

www.army.mil/AMCOM
www.facebook.com/USARMYAMCOM
www.twitter.com/USARMYAMCOM
www.flickr.com/USARMYAMCOM
www.youtube.com/USARMYAMCOM
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“Readiness at the Point of Need”

AMCOM Life Cycle Management Command

M ission: Provide opti-

mized and responsive Aviation,
Missile and Test, Measurement
and Diagnostic Equipment

(TMDE) Sustainment support
to the Joint Warfighter to ena-
ble sustainable readiness at the

.» ision: A values based or-

ganization — people first, Sol-
diers always — enabling readi-
ness to meet the emerging glob-
al requirements of the Joint
Force.

point of need.
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Strategic Priorities

Strengthen the winning culture of our TEAM. Disciplined people
— who have a passion for the job — who have disciplined thought
and take disciplined action. Recruit, train and develop our great
people.

Enable unit and equipment readiness of Aviation and Missile
Systems for the Joint Warfighter.

Corpus Christi Army Depot and Letterkenny Army Depot as part
of the Army’s Organic Industrial Base are national treasures with
unique capabilities that must remain viable through optimiza-
tion.

Exercise good stewardship of resources — both dollars and man-
power — through key metrics, command initiatives, and commu-
nication.



About AMCOM

Worldwide Logistics Support

Our team performs essential functions, including inventory
management, of more than 29,000 spare parts and $9 billion
worth of inventory. Changing events require that our Soldiers
are equipped and ready at a moment’s notice.

Calibration and Metrology

The U.S. Army Test, Measurement, and Diagnostic Equipment
Activity (USATA) performs the calibration and repair mission
for Army, DoD elements and thousands of other customers.

Foreign Military Sales (FMS)

The Security Assistance Management Directorate manages in-
ternational sales of U.S. Army Aviation and Missile Systems in
coordination with the Project / System Managers and Prime
Contactors.

Logistics Assistance Representatives

AMCOM carefully selects and trains experienced logisticians to
serve as Logistics Assistance Representatives (LARs) support-
ing our Soldiers at their units and their forward locations when
they deploy.

AMCOM Locations

AMCOM'’s two key Army depots, Corpus Christi Army Depot
(CCAD) in Texas and Letterkenny Army Depot (LEAD) in
Pennsylvania, have been designated as Centers of Industrial
and Technical Excellence by the Secretary of the Army.
AMCOM also has operational control of all aviation logistics
management functions at Fort Rucker, Alabama, home of the
Army Aviation Center. AMCOM oversees the maintenance
and supply management of Fort Rucker’s aviation fleet and
directs about 100 government personnel and more than 3,500
contractors who perform that work.

Agency Data*

Number of Civilian Personnel: 8,800
Number of Military Personnel: 145

Annual FMS: $8B annually; 62% of
the Army’s Total Sales

Number of Countries Supported
Through FMS: 82

Number of Parts Managed in Invento-
ry: 29,000

Number of LARs Worldwide: 300

*As of March 2015

Key Focus Areas for AMCOM
in 2015 and Beyond

Readiness

Humanitarian Assistance

Disaster Relief Support

Supply Chain Management
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